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Quality Policy Statement

Wafex is committed to providing fresh and dry flowers that consistently meet our
customers' specified needs and expectations.

We are committed to improving our organisational performance by annually
considering inputs and issues from all stakeholders, including suppliers and
customers. This confinuous review and improvement process ensures that our
business operations remain effective and efficient.

At Wafex, we believe in the power of continual improvement, recognising that even
the smallest enhancements contribute to our success. Whether purchasing products
or selling to our customers, we prioritise acting with integrity, fostering long-term
relationships that support the growth and development of the Australian Flower
Industry.

Wafex is fully committed to complying with all applicable statutory and regulatory
requirements, including those specified under the ISO 92001 Quality Management
Standard and AQIS Approved Quality Assurance Compliance Directive. This
commitment extends to our entire operation, encompassing sourcing, processing
and delivery of products. We actively monitor and evaluate changes in legal and
regulatory requirements to ensure ongoing compliance. OurManagement Team
oversees and enforces compliance as a fundamental part of our Quality
Management System (QMS), fostering a culture of accountability and integrity
across all levels of the organisation.

This Quality Policy is reviewed annually by Wafex board members and Senior
Management team to ensure its relevance and effectiveness. Any changes
resulting from this review will be incorporated into the Quality Management System
(QMS) Manual.

This policy is available for reference to all stakeholders and relevant interested
parties upon request.

Craig Musson
Managing Director
January 2025







